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Life Time Fitness 
History of the Company
[bookmark: _GoBack]Bahram Akradi the chief executive officer of Life Time Fitness founded the company in 1992 after US Swim and Fitness transferred ownership to Bally total fitness (Focusedcompounding.com, 2013). The journey for Akradi in starting the fitness club was not easy as he spent more than two years looking for investors who would be interested in his new model. The first investor in the company was Wheelock Whitney, who invested $75,000, where the first club was started in Brooklyn Park, Minnesota. However, despite Akradi starting a new club, he refurbished the old one. Nonetheless, the target population of Akradi was not achieved because based on the model established, they needed higher-income families resulting in the formation of the second club in Eagan, Minnesota, in the year 1994 (Life Time Fitness, 2012). The new club was large than other existing clubs because it occupied an area of 65 000 square feet and provided a lot of services. The second club was a milestone for Akradi, and he expanded and built a foot club that was large enough to cover 90,000 square feet. In 2000, the club was scaling up and developing six other super-sized clubs and entered the Chicago market; in 2002, the company expanded to southwest market and it went public in 2004. Later, in 2018 life Time dropped the fitness in its name and became Life Time Inc. 
Facilities and Amenities
The club offers its customers a lot of facilities and amenities because the chief executive says that the club was not built in the financial point of view only but in providing the customer what they are looking for. Consequently, the customer is the key and is always right based on Life Time Fitness, all the facilities and amenities provided are to ensure the customer is satisfied. Customers are provided with wireless internet access, plasma big-screen televisions, free lockers and towels, conditioner and deodorant and much more. Moreover, in fitness facility more erudite equipment is provided that are technology-oriented and are different for particular training, for instance, there are enhanced cardio equipment, the wearable technology that allows customers to keep track of their workout, and have the best and health training (My.lifetime.life, 2020). The relaxation facilities available are well enhanced and build in different categories to cater to every customer's wants. For instance, there are indoor whirlpool and saunas. Children are also not left behind because they have the kid’s facilities which involved tumbling studios, infant rooms, language arts studios and kids’ academy.
Number of Members
Life time operates in different areas and has several branches, therefore the company membership cost varies based on location, however, there are some ranges and averages on membership cost. LifeTime inspires people to live a healthy life and hence improving their performance while at work; therefore many people prefer to be members of the health club. The company gets members at an average of 3000 to 4000 daily to its sprawling luxury athletic resort, because they have several clubs set in different regions thus bringing the business close to people.
Yearly Revenue
Life Time has experienced a rapid increase in revenue from 2012 to 2017. In 2012 it acquired annual revenue of $1.127 million, in 2013 which attained an increase to 1.205 million dollars (Life Time Fitness, 2012). The revenue has been increasing until the year 2017, where they reached a revenue of 1.59 billion dollars. The company then reported a 5.6% decrease in the fourth quarter of 2018 as it closed the year with $1.03 billion of revenues. Moreover, the company acquired an increase in loss in 2019 as it reported a decrease of 7.8% in the first quarter of 2019 and closed with $225.2 million.


References
Focusedcompounding.com. (2013). Life Time Fitness (LTM). Retrieved from https://focusedcompounding.com/wp-content/uploads/2017/05/LifeTime-Fitness-1.pdf
Life Time Fitness. (2012). Lifetime fitness, inc. 2011 annual report. Retrieved from https://materials.proxyvote.com/default.aspx?docHostID=116751
My.lifetime.life. (2020). Features & Amenities. Retrieved from https://my.lifetime.life/clubs/ny/sky-manhattan/features.html

